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Committee Charter 
York Community Garden Advisory Committee
Committee Formation. The York Community Garden Advisory Committee is a committee created by and answerable to the Selectboard.  The committee manages and oversees the York Community Garden.
Membership. The Committee shall be composed of 7 voting members.
Code of Ethics & FOAA Policy. Members shall be provided with a copy of the Selectboard’s Ethics Policy and FOAA Policy/Training prior to taking their oath of office. 
Meetings. All meetings of the Committee shall comply with State open meeting laws.
Quorum. A quorum for purposes of conducting business and voting shall require a minimum of 4 members present and voting. Decisions shall be by majority vote.
Minutes. Minutes shall be taken at all meetings, in accordance with Roberts Rules. Draft minutes shall be presented to the Committee at the next meeting, and these shall be approved with or without modification, by vote of the Committee. Approved minutes shall then be provided to the Town Manager’s Office and to the Town Clerk’ for archiving.
Committee Goals.
· To create and maintain bylaws governing the Community Garden including planting restrictions, maintenance of garden plots, defining allowable structures and furnishings as well as formalizing plot assignments, revocation and appeals processes. 
· To oversee the expansion, design and improvement of the York Community Garden located at 178 Long Sands Road.
· To provide access to the Community Garden to as many gardeners as possible by exploring the possibility of a communal garden plot.
· To define the expectations of Community Garden members and volunteers.
· To educated gardeners and the greater community about best practices.
· To enforce garden bylaws

Scope of Responsibilities. The Committee will work with the Selectboard to formalize the operation and expansion of the Community Garden located at 178 Long Sand Road. 
Duties.
· Become familiar with the property located on 178 Long Sands Road.
· Develop a path forward to facilitate the design, funding and expansion of new garden plots.
· Engage the public in the design process, to ensure there is broad public support.
· Implement decisions of the Board of Selectmen.
· Serve as the Town’s liaison regarding operation and expansion plans for the Community Garden

Modification of Committee Charter. Any time after its formation, the Committee may propose to the Selectboard any modification of its Charter. The Selectboard may accept, modify or reject the proposed changes by majority vote.






























York Community Garden Bylaws 

MISSION STATEMENT
The purpose of the York Community Garden is to transform the resources we have, including land and knowledge to create a safe, healthy and positive space for community members/citizens of all ages and backgrounds to grow food for themselves, their friends, their families and the local food pantry. 

The York Community Garden shall not be used as a commercial enterprise. Selling to the public, at farmers markets, roadside stands or to local restaurants is strictly prohibited. 

The garden shall be a place where the York community can come to connect with each other through the growing, harvesting and sharing of food, volunteerism and the maintenance of open space. We shall consider the fairest way to give access to as many community members as possible who want to be involved in the York Community Garden

Our values are:
· Inclusivity
· Fairness
· Enthusiasm
· Innovativeness
· Honesty

DEFINITIONS
· The term “Gardeners” as used in these Rules and Regulations are those individuals who have been assigned a plot, signed the Gardener’s Agreement, paid their garden fee.
· Gardeners shall comply with these Community Garden Rules and Regulations and the terms of the Gardener’s Agreement.
· Gardeners shall be Town residents, including seasonal residents or members of a non-profit organization located in the Town of York.
· Gardeners shall ensure that their current information shall be on file with the Garden Committee. Contact information shall include name, address, phone number, and email address. Garden plot assignments will be sent out by email. 
· Gardeners shall only park in designated parking areas. 
· Gardeners shall not assign or otherwise transfer rights to use a plot, or any portion of a plot, to others. Gardeners assume responsibility for any person or persons assisting them with the garden.
· Garden Spaces will be 20’ x25’ 

PLANTING RESTRICTIONS 
1. To protect the Town’s water supply and the health of fellow Gardeners, the use of any non-organic chemicals including fertilizers, weed killers (herbicides), pesticides, and fungicides are prohibited. Recommended are non-synthetic alternative pesticides and soil amendments. Link to Maine Organic Farm and Gardeners Association, a.k.a.  MOFGA.


0. Gardeners are encouraged to remove invasive plant species from their assigned plot. A list of invasive plants can be found online here: https://www.maine.gov/dacf/php/horticulture/invasiveplants.shtml . Examples of invasive plants include: Garlic mustard, Tree of Heaven, Black Swallow-wort, Bindweed and Japanese Knotweed.


0.  Dumping or storing of any non-Garden related material in or outside the Garden plot is prohibited.  No person shall throw, place or cause to be placed in the confines of York Community Garden any tree, bush or other planting, or any obstruction, or any garbage, fuel, building material, paper, cards, leaves, or rubbish of any kind, nor stones or rocks or other objects to act as curbing.


0. Brambles such as raspberries, blackberries, or similar plants may not occupy
more than 25% of the space (a bramble patch does not constitute active gardening). 


0. Although the garden is primarily intended for annual fruits and vegetables, perennials may also be planted at the Gardener’s own risk. When doing so, Gardener acknowledges that individual plots are not owned but are leased to each Gardener for less than a year. The Gardener forfeits all perennials left in the garden when the license expires.


0. Trees or tall plants that shade or encroach on neighboring plots or common walkways are not permitted. Each plot holder can grow outside of their plot as long as the planting is in the front of their plot and not more than 24” deep and doesn’t encumber any pathways.

MAINTENANCE 
1. Each gardener is responsible for installing a fence around their garden. Gardeners may extend their plots outside the front fenced area by 24”.


0. Gardeners should tend to their plantings throughout the season by 
trimming, thinning, and harvesting as needed to keep the garden productive. 


0. Gardeners are required to clear weeds or trees growing within their plot and on their fence and keep the aisles and paths surrounding their plot free and clean of weeds, trash, and other materials to ensure that the common paths are passable by others.


0.  Gardeners shall ensure that the garden area is neatly maintained out of respect for neighbors. Tools and other garden-related items, including raised beds and compost bins and cages, may be stored within the plot.


0. At the end of the season, Gardeners shall clear their plots of dead plants, decorations, and all furnishings. Gardeners shall neatly store or cover any weed control fabrics.


0. Diseased plants should be placed in a plastic bag and disposed of as trash. 


0. Plant material generated from active gardening should only be composted within each garden space or at the designated compost sites of the Community Garden. Gardeners shall not dispose of weeds or other plants on the common areas or walkways. 


0. Town water will be provided and subject to any water restrictions or bans as required by the Water Department.


0.  No unattended watering is permitted, including the use of timers. 


0. Water in uncovered containers or any standing water, including bird baths, is not permitted. 

STRUCTURES/FURNISHINGS 
1.        No permanent fixtures may be installed in a plot. No indoor-style furnishings may be stored on a plot, unless approved in writing by the Garden Committee.


0. Gardeners may use wood chips to cover paths to control weed growth and cover muddy walkways. Newspaper or cardboard beneath wood chips is the recommended method for additional weed suppression. Solid wood planks can be used for pathways in gardens and to secure fabric covers.


0. The following items are NOT permitted in the plots and surrounding paths: a. carpet, impermeable plastics, or other household fabrics; b. asphalt foundations or pavement; and c. rock or gravel materials d. scrap wood, logs, building materials.


0. Bee Keeping. Gardeners are encouraged to place hives in inconspicuous locations as far away from neighboring gardens and pathways. All beekeeping equipment, especially empty hive parts that may attract pests, should be taken off site when not in use.

 PLOT ASSIGNMENT, REVOCATION AND APPEAL PROCESS
1.      Plots are reviewed each March 1st and notification of assignments are sent out by March 15. Plot assignments are on a first-come-first serve basis. 


0. All Gardeners with an assigned plot will have the opportunity to continue in their existing plot. 


0. Existing gardeners must affirm no later than March 1 that they will garden their plot again in the coming season, or their plot will be reassigned.


0. Open plots will be assigned to those on the waiting list in the order that their requests for plots were received. 


0. Only one garden plot will be assigned per household. 


0. If a plot becomes available, existing Gardeners in good standing will have the option to switch plots prior to the plot being assigned to the general waiting list. If more than one existing gardener would like a plot, the plot will be assigned by lottery.


0. If there is no clear evidence of active gardening on an assigned plot by May 1st, the Gardener will be contacted and given two weeks to respond. If no response is received, the plot will be considered abandoned, and the Gardener’s plot assignment shall be considered terminated. 


0. A Gardener will be notified by email and regular mail of a violation of these Rules and Regulations and will be given one week’s notice to contact the Garden Committee to discuss the violations. The Garden Committee may terminate the garden plot assignment if the violation is not cured in a reasonable amount of time. 


0. If a Garden assignment is revoked for any reason, a Gardener may appeal the determination to the Garden Committee. The appeal request must be received by the Garden Committee within one week of the termination. The decision of the Garden Committee is final. 

1. If a Garden license is terminated, the Gardener will have one week to remove
any personal items from the plot, after which the items will be removed and discarded. 


0. In case of a hardship that may prevent a Gardener from addressing
non-compliance issues, such as an extended vacation, illness, or other unplanned emergency, the Gardener shall notify the Garden Committee and request a temporary waiver of these rules.  


